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PCSP
Provincial Court Scheduling Project Newsletter

The pilot stage of the new scheduling software, PCSS, 
has concluded in Port Coquitlam and New Westminster 
and the provincial rollout of the software is currently 
underway.  Thanks to all the hard work from the 
Judicial Case Managers (JCMs) in Port Coquitlam and 
New Westminster who played such a valuable role in 
piloting the software.  PCSS went live at Vancouver 
Provincial Court (222 Main St.) on August 25, at 
Robson Square on September 22 and at Richmond 
on October 1. North Vancouver will go live early 
October.  Vancouver Island locations are scheduled 
for implementation before the end of October.  South 
Fraser locations (Surrey, Abbotsford and Chilliwack) 

and Interior Region locations are scheduled before 
the end of the calendar year.  While the team will be 
looking at ways to complete provincial implementation 
by the end of the calendar year, it is an aggressive 
schedule that could slide, making it highly likely that 
the Northern Region will not be implemented until the 
New Year.  When interacting with the JCMs, please be 
aware of the changes that the new software brings to 
their work and have patience through the transition.  
The only change the new software has for counsel and 
litigants is that a new scheduling notice has replaced the 
existing trial notice. 

CDDS is an integral technology component that 
supports Assignment Court.  With cases being 
assigned to courtrooms between 9:00 am and 9:30 am, 
it is necessary to have real time updates for parties, 
counsel, witnesses, court administration, sheriffs 
and anyone else who is interested or needs to know 
where specific cases are being heard.  CDDS consists 
of digital display monitors mounted in the main lobby 
areas and outside the entrances of each courtroom in 
Assignment Court locations.  CDDS went live in Port 
Coquitlam in parallel with Assignment Court, however, 
with CDDS now ready for broader deployment, it will 
be implemented in the remaining 6 Assignment Court 
locations prior to the start of the Assignment Court so 
that all users can adapt to this new way of displaying 

the court list in advance.  CDDS went live at Vancouver 
Provincial Court (222 Main St.) on September 22 and 
at Robson Square on October 6.  Victoria is scheduled 
for implementation before the end of October; 
Kelowna, Surrey and Abbotsford are schedule for 
implementation before the end of the calendar year.   

For additional information on CDDS please follow 
the link and enter the authentication password on 
page 4: https://extranet.provincialcourt.bc.ca/sites/
PCSPComms/StakeholderComs/CourtServicesBranch/
CDDS%20FAQ’s.pdf.  Any questions or comments 
about CDDS in specific locations can be directed to the 
local Court Services manager.

The first Assignment Court in the Province has been 
operating in Port Coquitlam since July 7th, 2014. 
Counsel and litigants have been appearing at 9:00 
am on the day of trial to indicate whether they are 
ready to proceed. Cases that are ready to proceed get 
immediately assigned to a courtroom with a trial judge 
and promptly start at 9:30 am, which is resulting in 
better use of court time. Positive feedback has been 
received from counsel, especially for civil trials, who are 
pleased they do not have to wait for criminal matters 

to be sorted out first. Stephaney Kolp, Court Manager 
in Port Coquitlam, notes that regular implementation 
meetings with Crown, lawyers, judiciary, CSB staff 
and JCMs have been extremely helpful in improving 
workflow procedures and ensuring things run 
efficiently. She asserts that “communication between 
Court Administration, Sheriffs and JCMs is key.” 

Koreen Carl, Deputy Sheriff, has also shared her 
experience:

Provincial Court Scheduling System (PCSS) Update

Court Digital Display System (CDDS) Update

Assignment Court (AC) Update
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     “They’ll love it once they get on it. I don’t even use TSS anymore.” - Karie Tasalloti, JCM Back-up

http://bit.ly/1rnlN39
http://bit.ly/1rnlN39
http://bit.ly/1rnlN39
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Assignment Court (AC) Update Continued

Implementation Dates

Vancouver Provincial Court (222 Main St.) is scheduled 
to “go live” on October 20th, 2014 as the second 
Assignment Court location. Preparation began in early 
September with implementation meetings involving 
all key players, followed by weekly workflow meetings. 
Mini-mockups were conducted in the Assignment 
Court courtroom to resemble real life scenarios. This 
gave JCMs, Court Clerks and Sheriffs the opportunity 
to see what Assignment Court will look like and 
identify issues or concerns early in the process. Once 
Assignment Court goes live, debrief meetings will be 
held to assess the progress, receive suggestions, as 
well as to identify and resolve any issues that may 
arise. Robson Square and Victoria are scheduled for 

implementation before the end of the calendar year 
and implementation meetings for these locations are 
already underway. Kelowna, Abbotsford and Surrey 
Assignment Courts are scheduled to launch early in 
the New Year. Information sheets with instructions 
to counsel and self-represented litigants have been 
distributed and are available for pick up at JCM offices. 

For additional information on Assignment Court and 
Summary Proceedings Court (SPC), use the password 
on page 4 to access the following links:

• Assignment Court FAQs
• Summary Proceedings Court FAQs

“I think Assignment Court is an effective process 
that allows for the assigning of the judiciary to trial 
matters in the most fair way possible. The effect it 
has locally on Port Coquitlam Sheriffs has been 
manageable, and being a time transition, we will 
continue to see improvements to the process as time 
goes on. Personally, I have enjoyed being a part of the 
team that has worked so hard on the implementation 
of the new PCSP and the benefits we are already 
witnessing in Port Coquitlam, specifically the better 
use of judiciary resources.” 

http://bit.ly/1yCzFMk
http://bit.ly/1E9QFKa
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A View from Port Coquitlam

The judges in Port Coquitlam who 
have experienced Assignment 
Court have provided some 
feedback and the broad consensus 
is that it has been very successful 
so far. It is recognized that involving 
all the key players who function 
within and outside the court in 
the implementation, planning, and 
execution has been critical to the 
success of the initiative. Meetings 
have been attended by judges, JCMs, 
registry, court clerk representatives, 
sheriffs, defense counsel, Crown, 
members of the family and civil 
bar, etc. These meetings involved 
brainstorming before and during 
the implementation process, and 
have provided a forum for concerns 
and suggestions to be raised and 
responded to. Although we have 
not been able to incorporate every 
suggestion or recommendation 
made, it is fair to say that all 
stakeholders have a clear sense 
of where to go with ideas and 
that their ideas will be considered 
thoughtfully. 

Some of the gains being seen were, 
in fact, achieved before Assignment 

Court was introduced. The front-end 
criminal process changes (effective 
December 2013) have reduced non-
adjudicative appearances before 
judges and, generally stream-lined 
the pre-trial process.  With the 
Assignment Court model, there is 
time to focus on one trial file in the 
courtroom and better manage it 
with the parties. Trials can now get 
underway at 9:30 without the need 
for further stand-downs to sort 
out other files in the courtroom.  
Judges can adjudicate trials 
that come before them without 
juggling a number of files at a time, 
thereby removing unwelcome 
complications and interruptions 
during the day. One judge said, “I 
love it! It’s great!” It has become 
simpler, more straightforward and 
more transparent. 

One challenge we have seen with 
the new model is that parties to a 
family or civil matter may indicate 
they are ready to proceed in 
Assignment Court, however when 
further inquiries are made by the 
judge receiving the file for hearing, 
it sometimes becomes apparent 

During Assignment Court, the presiding JCM will 
assign cases on the list that are ready to proceed to 
trial first. Cases which are not ready to proceed or no 
longer require a contested hearing will be adjourned 
or otherwise dealt with as appropriate. Occasionally, 
there may be more trials ready to proceed than there 
are available trial courtrooms although this is not 
expected to occur more often with the new process 
than in the past. Judicial officers (judges, justices and 
JCMs), are regularly called upon to assess case needs 
and relative priority to determine in what order cases 
will be called and when they will proceed and this will 
not change with the implementation of Assignment 
Court. JCMs actively monitor court lists prior to the 
trial date and on the day of trial, a practice which will 
continue with Assignment Court. 

Counsel should continue to notify JCMs of relevant file 
information and special circumstances that may affect 
scheduling, both at the time the trial is set and as the 
trial date approaches. This information is used to help 
assess judicial resourcing requirements and relative 
case priority. Such case-specific file information could 
include: 

• The accused has been denied bail on the trial 
matter;

• The case (family, child protection or criminal) 
involves an allegation of domestic violence; 

• The case was previously adjourned due to lack of 
court time; 

• The involvement of a vulnerable  witness (e.g. 
a youthful witness entitled to accommodation 
under the Criminal Code; an elderly or frail 
witness); 

• The participation of an interpreter or the 
involvement of an expert witness; 

• Equipment requirements or security concerns that 
may impact courtroom selection; 

• The matter in dispute involves the well-being of a 
child; 

• A trial witness is from out-of-town; 
• The decision in the case has an element of 

urgency (e.g. mobility applications on family files 
where enrollment of school-age children could be 
impacted by the decision).

Case Prioritization in Assignment Court

that the case is not ready to go 
ahead. Inaccurate time estimates 
also continue to be a challenge. 
Proactive case management by 
counsel will help to minimize these 
problems.  

In terms of the new scheduling 
model, it is generally recognized 
that the JCMs are experiencing 
the highest degree of change. 
Their duties have been expanded 
by being tasked with presiding in 
Assignment Court, and there have 
been changes to their in- and out-
of-court functions.  The JCMs have 
also had to learn new scheduling 
software. The JCMs appreciate that 
counsel, staff and judges recognize 
their changing environment and 
the support that has been provided 
to them in the transition. 

Clearly, there are still wrinkles 
to work out, but thanks to the 
dedicated efforts of many, it has 
all gone more smoothly at Port 
Coquitlam than most expected and 
the benefits, in terms of effective 
use of court time, are already being 
seen.
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TALK TO US
Do you have a question or concern regarding the 
Provincial Court Scheduling Project?  Do you have 
an idea or feedback that would assist us as we 
move forward in this process? Is there someone 
you would like to see profiled or a brief article you 
would like to see published in the newsletter? 

Please e-mail: 
PCSS@provincialcourt.bc.ca.

The Provincial Court Scheduling Project Timeline

WANT TO KNOW MORE? CHECK OUT OUR WEBSITE!

A SharePoint website is available to provide 
information and access to project material. To access 
the site, please go to this extranet site:

https://extranet.provincialcourt.bc.ca.

Use this USERNAME ID (type exactly as follows): 

PROVJUD\pcspinfo

The generic password: WelcomePCSP13

If you have issues accessing the site, please e-mail 
PCSS@provincialcourt.bc.ca.

mailto:%20PCSS%40provincialcourt.bc.ca
https://extranet.provincialcourt.bc.ca
mailto:%20pcss%40provincialcourt.bc.ca

